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Safeguarding Adults – Best Practice for Planning Meetings 

Aim 

To enable managers and senior staff to chair and/or contribute to Safeguarding Adults 

Planning Meetings (sometimes called “strategy meetings” or “case conferences”) effectively 

and in line with the Care Act 2014, ensuring a safe outcome for the service user consistent 

wherever possible with their chosen outcome(s). 

 

Target Group 

Senior or experienced adult social care staff who are required to chair and/or attend such 

meetings. All participants would be expected to have a firm grasp of Safeguarding Adults 

issues prior to attending this training 
 

Delivery method, venue and duration – date(s) to suit you 

• EITHER face-to-face in your own training room over a full day … 

• OR virtually using Zoom or MS Teams over 2 x half days (consecutive, or a few days apart) 

 

Learning outcomes: by the end of this session participants should: 

• Understand the purpose of Safeguarding Adults Planning Meetings (or strategy meetings 

and case conferences).  

• Be able to chair the meetings effectively, enabling the sharing of information and 

analysis of risk and protective factors.  

• Know how to enable the service user or their advocate/family member to take part in 

the meeting and express their views by attendance at the meeting or other methods. 

• Understand how to resolve areas of disagreement.  

• Know how to develop a SMART safeguarding plan. 

• Know how to record the meeting  

• Have taken part in a Safeguarding Adults Planning meeting scenario and reflected on 

this. 
 

Training methods used 

All of our training sessions, whether face-to-face or virtual, are intended to be as interactive as 
possible. Participants are encouraged to ask questions, make comments and bring up their own issues. 
We use lots of different methods including quizzes, case studies, video clips and small group work as 
well as direct teaching. We want participants to leave the session saying “that was really enjoyable – 
and it was directly relevant to my working life.”  
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